
 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 10, 2018 
Page 1 of 11 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 10, 2018 
Monadnock Regional High School Cafeteria Annex 

580 Old Homestead Highway 
Swanzey, NH 

CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:32 p.m. at Monadnock Regional High School 
Cafeteria Annex, 580 Old Homestead Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., 
Sylvester Karasinski, and W. William Hutwelker III.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Capital Improvements Program Committee (CIPC) Chair Steve 
Bittel, Moderator Bruce Tatro, Code Enforcement Officer Mike Jasmin, Engineer Jeff Tucker from Dubois & 
King, several staff members of the Town and several members of the public who spoke including Linda 
Faulkner, Pat Bauries, Dan Coffman, Meg Capurro, Barbara Skuly, Paul Scheuring, Michael Ryan, Jane Parent, 
Liz Colby, Bryan Rudgers, Ruth Snyder, Donna Webb, Keith Thibault, Chief Development Officer for 
Southwestern Community Services, and Jennifer Gomarlo.  Also present were non-residents of the town who 
were allowed to speak based on a vote of those gathered at the meeting:  Mary Delisle, Director of 
Development at Monadnock Family Services, and Phoebe Bray, Executive Director for The Community Kitchen. 
 
MINUTES  

 The regular meeting Minutes of January 3, 2018 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of January 3, 2018. The motion was seconded by Hutwelker. All 
were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of January 3, 2018 were considered. There was a motion 
by Karasinski to approve the non-public meeting Minutes #1 and #2 of January 3, 2018. The motion 
was seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was 
no further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Report(s)  
 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin 

 Carpenter Home Sprinkler Project 
Jasmin spoke about the project to be done. He said that the Carpenter Home sprinkler will not have 
generator backup for now and code does not require it. He is here to ask the Board if they would like 
to approve an additional $8,500 for equipment that would allow for switching to a generator, should it 
be added in the future.  If we don’t do it now, said Jasmin, then if the Town decided to get a generator, 
adding the tranfer switch would have to be done and would cost more than if done now. A generator 
would be an additional $10,000. Karasinski asked if the current generator is too small and Jasmin said 
that it has always been too small.  Jasmin said Emergency Management might be able to get some 
reimbursement for the generator. Karasinski asked about moving the old generator and Jasmin said it 
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would be costly for a short term fix. Jasmin said we have adequate power from Eversource. There was 
a brief discussion about moving the current generator.  Hutwelker asked about the timing if the 
Selectmen were to put the decision off for a week. Jasmin stated it would delay reporting to the State 
on the plan and delay scheduling the contractor another week.  Jasmin spoke about having discussed 
options with Fire Chief Skantze. 

 
Karasinski moved to approve the expenditure of $8,500 from the Carpenter Home budget for 
an automatic transfer switch for the Carpenter Home Sprinkler Project. There was a second to 
the motion by Hutwelker and Hutwelker asked if the cost would be higher, somewhere toward 
$16,000, should the Board had not agreed to this motion and added a generator later. Jasmin 
stated that it would cost more, wasn’t positive about how much more, but Hutwelker’s 
estimate was approximately correct. All were in favor. Motion passed. 

 

 Town Hall Exterior Lighting 
Jasmin said that an exterior light at Town Hall caught fire and there is only one light now, pointing at 
the wrong direction. Two new l-emitting diode (LED) lights will cost up to $2,000. There was also a 
discussion about possibly spending $10,000 for replacing a pole and its light in the rear of the building 
sometime in the future. 

 
Karasinski moved to approve the expenditure of up to $2,000 from the Town Hall repairs, 
Maintenance, and Improvements Expendable Trust Fund for Town Hall exterior light upgrades. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
PUBLIC INPUT 
The Chair asked for public input and there was none at this point. 
 
NEW BUSINESS 
Taxing Property with Solar Power 
Colby spoke about receiving calls from property owners regarding the taxing of homes with solar equipment. 
He said these folks want to be heard.  He referred to the possibility of taxing at a percentage of value and not 
needing to tax at 100% of value. Colby asked the rest of the Board to consider a delay in taxing for this year in 
order to have more time to consider the action and to consider using a percentage of value.  
 
Karasinski asked what a typical minimal solar field is. He noted that the agency who is selling power sold on the 
grid is making money and the Town shouldn’t ignore value there.  There was a discussion about what the 
homeowner is getting out of the situation. Hutwelker said he would be in favor of postponing the decision but 
have a deadline so as to go forward in 2019.   
 
Consensus of the Board – the Board agreed to postpone solar power taxing. Colby said he would like to hear 
what the companies promise the homeowners.  The Board agreed to a deadline of May 1, 2018 to make a 
decision for 2019. Branley will work with Assessor Marazoff to get list of people with solar panels so as to have 
a meeting of interested parties during the spring of 2018. 
 
Branley added there could be a cap to the amount exempted and value above that cap would be taxed fully. 
Branley also said that when speaking to folks on the phone he said anyone with concerns could come in 
tonight to discuss further with the Board. Colby added that anyone wishing to discuss with the Board the solar 
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taxing situation tonight be informed that a group meeting will occur sometime in April to discuss further. He 
added that solar power taxing is postponed for 2018. 
 
OLD BUSINESS 
Town Administrator Employment Agreement 
The Board postponed a decision on this item since they had not had an opportunity to read the final version of 
the proposed contract. 
 
NEW BUSINESS 
Fire on State Route 10 at Auction Business 
There was a brief discussion about the fire at a business on State Route 10 over the past weekend and water 
sources that were used. Skantze mentioned that with rain coming, the water sources that were nearly drained 
will be filled up to some extent. Close to 1,000 gallons a minute were pumped during the fire.  
 
PUBLIC HEARINGS 
Bond Hearing on Proposed $400,000 Bond for Wilson Pond Dam Improvements 
Public Hearing opened at 6:30 p.m. 
 

Discussion:  Colby welcomed the folks in attendance to the meeting.  Colby noted where the notices were 
posted in various places throughout Town about the public hearings. Colby said that Lower Wilson Pond water 
level would not change. The other news is the cost and he invited Jeff Tucker from Dubois & King to take the 
floor.   
 
Tucker presented new data about the proposed project. He gave an overview of both dams which are subject 
to Letter of Deficiencies from New Hampshire State Department of Environmental Services (NH DES) Dam 
Bureau.  He spoke about primary issues being the dams do not have adequate hydraulic capacity to pass the 
storm criteria that they must pass. Tucker said he met with the Dam Bureau and emphasized the need to keep 
the water level where it is now. Freeboard waiver, and overtop protection were explained. Repairs of the 
diversion dam would occur that would reduce the flood flow to reduce the water such that it won’t overtop 
the dam.  Some repairs to the spillway for the Lower Wilson Pond dam are also required.  Prevention of State 
Route 32 from overtopping with flood waters is a priority. He said that the Dam Bureau will provide a waiver 
for some of the requirements given these efforts by the Town to make the dams safer. 
 
Meg Capurro asked whether repairs to the Branch Division dam would restrict the river flow. Tucker said that 
reduction would be to heavy flows – the gate will be partially blocked off to prevent heavy flow during flood 
conditions – the gate will open and close, and physically block off a portion to stop storm flows – not block off 
normal flow but to restrict so flood flows cannot pass.  He said it has to be enough restriction that during a 
100-year flood water will not overtop State Route 32. There was a discussion about mechanical versus 
electronic controls.  Capurro asked about maximizing flow of water in drought conditions. Tucker said the Dam 
Bureau agreed on an overtopping protection method.  He spoke about downstream portion of the dam that is 
vulnerable to erosion.  He said the Town needs to make the spillway larger and reinforce the downstream 
area.  Capurro asked if there would be any restriction of normal flow and Tucker said no. 
 
Barbara Skuly asked about there being two alternatives and who makes the decision as to which alternative is 
selected and Hutwelker said the Board of Selectmen would make the decision. Tucker said if the bond passes, 
Tucker would consult with the Board to assist them in making that decision. 
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Upper Wilson will be addressed during the timeframe of 2020/2021.  Lower Wilson would be addressed as 
soon as possible, in 2018/2019. 
 
Tucker spoke about Branch Diversion improvements, Upper Wilson Pond and Lower Wilson Pond Alternatives. 
The alternatives call for enlarging the spillways. Tucker provided a project schedule. 
 
Barbara Skuly asked about decreasing flood flow to the Upper Wilson Pond dam and how much would be 
involved as compared to Lower Wilson Pond dam.  Tucker said that Upper is classified as a high hazard dam.  
Lower is a low hazard dam.  Upper is held to a much higher standard.  2.5 times the 100-year flood is required 
for Upper Wilson dam.  Tucker said he cannot know at this point if flow restriction will be enough as far as 
impact on Lower Wilson dam. Tucker said once the design is finalized for Lower, will know what will happen to 
Upper, but won’t address it until later.  
 
Hutwelker asked Tucker to address why the Town needs to do the dam work and what is the consequence if 
bond issue fails.  Tucker said DES Dam Bureau regulates dams and they inspect them and determine the 
condition and hydraulic capacity. He said they issue a Letter of Deficiency when the hydraulic capacity is not 
adequate under flood conditions. The Town will be subject to fines of up to $2,000 a day if it makes no effort 
to eliminate the deficiencies.  Tucker also said the objective of the Dam Bureau is to work with communities. 
They understand the cost issues and tax implications. He said they will issue the waiver if the Town is willing to 
do as much as can be done to alleviate the situation.  Pat Bauries asked if this is an unfunded State mandate 
and Tucker responded that the Town could drain the pond to comply so in that sense it isn’t a mandate.  If the 
Town does nothing, the Town is subject to significant fines. Bauries asked about whether all towns are subject 
to the same regulations and Tucker said yes.  Bauries asked about public funds available to assist Towns and 
Tucker said there were no funds that he knew of. 
 
Michael Ryan asked if anyone has learned who owns the Branch dam. Tucker said the Town did a legal search 
and found Brox Industries owns the dam, but the Town has water rights and rights to repair the dam. 
 
Barbara Skuly asked why Lower Wilson is scheduled for repairs first when the Upper is the higher hazard dam. 
She said it seems backwards as to why that sequence. Tucker said the Upper Wilson doesn’t have much an 
impact on Lower Wilson. Upper Wilson could be drained and has no effect of hydrology on Lower Wilson.  He 
also said there are more homeowners impacted by Lower Wilson.  If the Upper had a greater impact on Lower, 
then they would begin with Upper. 
 
Bruce Tatro asked about owner of the Branch Diversion Dam having some responsibility, but Tucker said the 
dam is a non-menace dam so the owner is not impacted.   
 
Jane Parent asked about covering the costs of more than $400,000. Branley said there is about $220,000 in the 
capital reserve fund to pay for a portion of the costs for engineering, permitting, and design.  The Town does 
not want to use all of the funds in the capital reserve fund so it is available for future needs. 
 
Bryan Rudgers asked why tax payers should fix someone else’s dam. Branley said because it impacts other 
dams owned by the Town.  Repairs to the Branch Dam are what allow the Town to develop a solution that 
does not lower the water level of Wilson Pond. 
 
Liz Colby asked where the Branch is located and learning it is in Keene, she asked why Keene isn’t paying for it.  
Branley said because the impact is on Swanzey dams. 
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Meg Capurro asked if the taxpayers say “no”, what happens.  Branley said the State would issue fines.  Capurro 
asked to have that information put into the voter guide. 
 
Branley thanked Tucker.  He also noted a bond would be issued at end of 2018 or in 2019, at about 2.1 
percentage rate, which is an estimate, but changes day to day. Current estimate is $0.09/$1,000 impact on the 
tax rate. 
 
Public Hearing closed at 7:04 p.m. 
 
Public Hearing on Proposed $315,000 Bond for Fire Engine Purchase 
Public Hearing opened at 7:05 p.m. 
 

Discussion: Fire Chief Norm Skantze was present to discuss the need for the fire engine.  He spoke about the 
equipment currently owned.  The engine in West Swanzey is about 30 years old (purchased in 1987) and due 
for replacement.  He spoke about a rating of five for insurance because of the fire equipment we have, which is 
a good rating to have.  He said he tried to be conservative with request for the engine with a classic fire cab 
versus a custom cab, which is significantly less expensive.  
 
Steve Bittel, CIPC Chair, said the Committee supports this proposal.  He commended the Chief for coming up 
with an innovative response for a commercial truck chassis.  He said the truck is coming in at about ½ of cost 
for a custom cab and it will fit into the station. The present engine takes more and more maintenance and it 
isn’t compliant with current regulations and the Fire Chief came up with a cost effective, economical request.  
Skantze said it does pass annual inspections because it has been kept up, but maintenance budget has been 
significant higher over the last few years. 
 
Pat Bauries noted that $315,000 is being requested to be raised, and added a question about actual cost. 
Skantze said that is the cost. Bauries asked about the fire truck reserve and why isn’t the department using 
that?  Bittel said that we are financing larger pieces of apparatus and instead using the reserve funds for cash 
purchase for smaller items. The balance is $193,426 noted Bauries. Bittel said that every penny of that is 
needed over the next few years. He said he didn’t bring the schedule for the CIPC but it is on the Town’s 
website for anyone to review as to the schedule of Fire Department needs over the next six years. The price, 
said Skantze, would be $315,000, that is the actual cost – from vendor proposals. He said custom truck would 
be close to $500,000.  
 
Colby said years ago it cost the Town $150,000 for a new fire truck and we were putting in $50,000 a year in 
reserves.  Now a custom cab chassis is closer to $500,000.  He said it is difficult to put enough away in reserves 
to pay for these fire trucks. Colby said he also commended Skantze and the CIPC for the lighter duty chassis. 
Steve Bittel pointed out that the recommendation for the contribution for capital reserve for fire trucks was 
down to $15,000, which is greatly lower than it had been in the past and if we were not using financing it 
would be close to $100,000 per year needed for the reserves.  Bittel said that the CIPC recommended trying to 
use financing tools that are economically effective with lowest cost to the tax payers.  
 
Barbara Skuly asked to define an “engine”.  Skantze said each station has an engine/pumper that carries 1000 
gallons of water and the pump and carries six firefighters. It is the primary engine/pumper. The ladder truck 
will not be replaced. 
 
Bryan Rudgers asked about using the capital reserves and also asked if there was any resale value for the older 
truck and also asked about looking at used equipment versus new. Rudgers also asked about the fielded cost; 
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would there be other costs.  Skantze said the money in the capital reserve would probably be recommended 
by the CIPC for a custom cab engine for the Center Fire Department in the future. He also referred to the 
whole Capital plan. As far as other expenses, except for lettering, add-ons would be included. He also noted 
that the West Swanzey station has gotten no new equipment in a while. 
 
Ruth Snyder asked if the old truck was purchased new or used.  Skantze said it was bought new and sent to 
East Station first and subsequently to West Station. 
 
Branley said the Town looked at both bonding and leasing and the lease option was costing $23,000 more than 
a municipal bond. Rudgers spoke about leasing being used around the country but since money is cheap now 
so it isn’t a bad idea to bond but could we schedule the bonds so as to have one down before getting another?  
Branley said the sidewalk bond was finished in 2017, and we are picking up the Police Station bond in 2018. 
Branley said the Town is looking at grant opportunities as well. 
 
Public Hearing closed at 7:26 p.m. 
 
Break was called by the Board 
 
Public Hearing on Proposed 2018 Budget & Warrant 
Public Hearing opened at 7:36 p.m. 
 

Discussion: Branley did a presentation of the proposed Budget and Warrant Articles. He noted that the Article 
3 and Article 4 are pertinent to the dam bond and fire engine bond, which were already discussed this evening. 
 
Warrant Article 5 

 He spoke about the lease of two cardiac monitors at $68,000 total lease cost, annual full year cost is 
$13,600. Skantze spoke about the monitors being essential for saving the lives of residents.  He said 
the machine helps identify a person who is having a heart attack which gets them to the hospital 
sooner with better prognosis. It allows taking diagnostics like pulse, blood pressure, oxygen levels. 

 
Barbara Skuly asked whether the monitor information can be seen by Cheshire Hospital staff. Skantze 
said this is possible. Branley said that with this lower cost lease the Town turns the monitors back in at 
the end of five years. He said that since the technology changes quickly the decision has been made 
that the Town is better off entering into a lease with new equipment at the end of the lease period. 
Tax rate impact is $0.013/$1,000 for the first year’s partial payment.  
 
Skantze spoke to why they are requesting two. Steve Bittel pointed out the technology shows that 
owning these things is not good economics, since you can no longer get service for them after they 
age. At the rate of technology changes, it isn’t worth owning them. By leasing we are pushing the risk 
off onto the vendor, and is a good deal for the Town. He said he isn’t a fan of leasing, but given 
technology changing quickly, he thinks it is a wise move. 

 
Tatro asked if there might be considered a user fee to recoup some of the costs. Skantze said user fees 
are tied to the transport. So because Swanzey is not a transport agency we cannot currently change for 
these services. 

 
Dan Coffman asked if there were two monitors and how many AEDs.  Skantze said we have 4 or 5, but 
the defibrillators are cheaper so the CIPC preferred them. 
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Warrant Article 6 

 Operating Budget - $6,051,320 is proposed. Decrease from 2017 of $235,513 or 3.73% and is $251,205 
lower than 2018 default budget. 

o Increases: 
- Elections – 3 in 2018 versus 1 in 2017 
- Trustees – additional accounting expenses for Trustees of Trust Funds 
- Reappraisal & Town Forester 
- Personnel Administration – increase in NH retirement rates 
- Planning – Staffing transition  
- Streetlights – LED transition 
- New committee Rail Trail Advisory Committee 
- Debt Service – Police Station addition 

 
Pat Bauries asked about the State Retirement percentage – Lounder said Police went up 11%; fire increase of 
9.36% 

o Decreases: 
- IT vendor – Legal and Professional Services – New IT vendor 
- Insurance – Lower health insurance rates 
- Emergency Management – Vermont Yankee closure – funds added to Police Department 

budget 
- Highways and Streets – one time reduction – state block grant money 
- Recycling Center – New contract with Waste Management 
- Health Agencies – decrease in funding to these  
- Recreation – programs moved to revolving funds 

 
Linda Faulkner asked if Health Agencies asked for less and Branley responded that the Board decided to 
contribute less. 
 
Mary Delisle of Monadnock Family Services asked to speak.  Colby noted that non-residents are not allowed to 
speak at a budget hearing unless approved of by the residents present.  
 

Pat Bauries moved to allow Delisle to speak, and there was a second by Paul Scheuring. All were in 
favor. Motion passed. 

 
Delisle spoke about the programs at the Monadnock Family Services in support of Swanzey residents. They 
asked for $9,038.00 serving 182 Swanzey residents. She spoke about the funding formula. She said some of the 
programs include Adult Day Care, Substance Abuse, and Assistance with jobs, among other programs. The folks 
who come to them are not able to go to any other place. Some are Medicaid persons with low incomes.  
 
Donna Webb, resident of Swanzey, said she has worked with Monadnock Family Services and she attested to 
the important function of the agency.  She spoke about the summer camp program and how they depend on 
funding from the Towns to continue the programs. 
 
Paul Scheuring asked how the Board justified cutting the funding to the agencies. Karasinski said that there are 
residents who cannot pay their taxes, and losing their homes. He said he does not believe in what amounts to 
these people to making a forced donation to these organizations. He stated he supports the organizations but 
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not funding them in this manner. Scheuring asked if all the agencies were cut and Karasinski said all of them 
were cut.   
 
Dan Coffman asked for specific cases of people losing their homes and Karasinski said there are a few who lose 
their homes every year, and many have liens on their properties because of taxes owed to the Town. He said 
the tax collector has a ring binder for liens and it is full.  He said he is personally committed to not paying for 
items not actually required for operations of the Town. Coffman asked for the percentage of liens – and 
Karasinski said Tax Collector Lori Belletete can provide that information to Coffman.  
 
Branley said the Board is recommending funding of $4,500 to Monadnock Family Services, which is half of 
what they asked for.  He said that is consistent with what was cut from all the agencies. The Town took 
ownership of one home last year and multiple properties have been in taken prior years.  Bauries proposed 
reducing the $35,000 for Whitcomb Hall so that we can add funds to agencies.  Karasinski asked Bauries to 
raise that idea at Deliberative Session and she said she would. 
 
Branley read off the health agencies and the amounts reduced versus requested amounts. Phoebe Bray, 
Executive Director of The Community Kitchen asked to speak. 
 

Motion was made by Paul Scheuring to allow Bray to speak, seconded by Ruth Snyder.  All were in 
favor. Motion passed. 

 
Bray spoke about the number of meals provided and she said the Town is not giving enough funds to cover the 
costs of servicing low income Swanzey residents who they serve.  She noted ultimately the Town will be 
responsible for providing food to its residents. 
 
Keith Thibault, Chief Development Officer for Southwestern Community Services and resident of Swanzey 
spoke about how their request is crafted.  He said $721,000 worth of services was provided to Swanzey 
residents and each town is asked to contribute 1%. He said fuel assistance is one service provided and if they 
did not help, the Town would be asked to support these citizens.  He said he wanted folks to know how the 
request comes about. 
 
Paul Scheuring spoke about how the reduction will cost to the Town to pick up the slack.  Scheuring said we 
will pay something one way or other. Colby said he appreciate the fact that Health Agencies spoke tonight. He 
said the Selectmen will review the budget. 
 
Linda Faulkner suggested a dollar amount show how much the reduction to health agencies is going to reduce 
the taxes.  
 
Jennifer Gomarlo asked about Hundred Nights and Branley said they have requested funding this year and they 
have not requested funds in the past from the Town.  The Board did not recommend funding so they have filed 
a petitioned warrant article.  
 
Dan Coffman asked about the Culture & Recreation line. Branley said the line item includes two libraries, 
Recreation programs, Old Home Day, and Memorial Day contributions.  Most of the reduction is from the 
Recreation Department moving to a revolving fund. Operating costs for both Mt. Caesar and Stratton Libraries 
is included.  
 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 10, 2018 
Page 9 of 11 
 
 
 

Coffman said what disturbs him is not enough recreation activity for kids.  He said that the Town is under-
resourcing Recreation and there isn’t a draw for families to come to Swanzey.  Recreation and youth athletics 
teach kids how to win and how to lose. We are not spending money on kids and it will get harder for seniors if 
there are not families to support taxes in Town. He urged residents to take more seriously recreation for young 
people.  Recreation Director Ian Fraunfelder was present and Colby asked him to speak to what has been 
accomplished during the year. 
 
Fraunfelder spoke about the increased summer camp participation, new basketball program (24 kids signed up 
this year), installation of a community skating rink at Brown Field, two new horseshow pits and picnic tables, 
putting in some outdoor grills, couple of movie nights at Whitcomb Hall, pond hockey program coming up, 
yoga classes and he said the Recreation Committee is meeting and discussing more ideas. Colby said the Rec 
Department has come a long way this year. Colby said he agrees with Coffman but emphasized that a lot has 
been done. 
 
Bittel spoke about the revolving funds used to lower recreation budget and said the impact of the decrease in 
Recreation isn’t as bad as you think it is.  Coffman said that whatever Recreation is now, it needs to be a 
magnitude higher.  
 
Branley spoke about the default budget versus the recommended budget. He said the default is higher than 
the recommended budget. He said the amount to be raised by taxes for the recommended budget is 
$2,617,585 a decrease of $72,500 or 2.7%.  The approximate tax rate impact of the Operating Budget is 
$4.765/$1,000. 
 
Bauries asked about Patriotic contribution and Branley said that encompasses Old Home Day and Memorial 
Day funding. 
 
Warrant Article 7 – first article with contributions to various capital reserve and expendable trust funds. 

 Total is $274,000 

 Increases and Decreases 
o Increases for Town Hall Improvements ($60,000), Fire Department Tools ($10,000), and 

Emergency Communications ($10,000) 
o Decreases for Carpenter Home ($15,000), Whitcomb Hall ($17,500), Fire Stations Maintenance 

($10,000) 

 Impact on tax rate is $0.499/$1,000 
 
It was noted again that the CIPC six year plan is on the Town’s website. Bittel pointed out the Whitcomb Hall 
was voted unanimously by CIPC at zero funding but was changed by the Board of Selectmen.  He noted that 
the CIPC is advisory only.  Colby said the Whitcomb Hall Committee has a plan that will cost the Town $33,000 
this year. They have applied for a grant and are also working with donations – eventually the program will cost 
about $600,000 but Town’s portion will be about $100,000. He said the CIPC didn’t see the same presentation 
that the Board of Selectmen saw. Colby said he thinks the Whitcomb Hall project needs to be completed.  
 
Pat Bauries asked if we are spending money for Whitcomb Hall why aren’t we in it this evening (for the 
meeting)?  Colby said they were not sure how many would be coming for the hearings and only 75 are allowed 
at Whitcomb Hall.  He also noted the acoustics are not great at Whitcomb Hall. Bauries also asked about 
parking at Whitcomb Hall and where everyone would park if a large gathering occurred. 
 
Warrant Article 8 – second article with contributions to various capital reserve and expendable trust funds. 
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 $395,000 total 

 Increases and Decreases were discussed 
o Reduction at DPW ($85,000) 
o Increase for Road Reclamation ($100,000) 

 Impact on tax rate is $0.719/$1,000 
 
Bauries referred back to Warrant Article 7 and what Town Hall improvements were planned. Branley said there 
is consideration for a re-design of the interior configuration of the building, better ADA egress, existing 
drainage issues addressed, and painting and insulation work to be done. 
 
Colby added that folks who are giving grants need to see the Town involved in support of Whitcomb Hall. 
 
Warrant Article 9 

 New fund for Carpenter Home Capital Reserve ($50,000) 

 Existing income funds have been tapped out, facility still has life/safety issues 

 Impact on tax rate is $0.091/$1,000 
 
Bauries asked about the trust funds for Carpenter Home being used for upgrades and repairs. She said the 
funds were under the control of Trustees and this warrant article puts the reserve funds under the authority of 
the Board and eliminates the overseeing of the Trustees.  Karasinski said the Carpenter Home Trustees were 
eliminated around 2001 and management of the Carpenter Home was taken over by the Board of Selectmen 
at that point.  The Trustees of Trust Funds hold and invest the various funds.  Branley said this would not 
change how the existing funds are managed.  
 
Warrant Article 10 

 Dissolving Future Fire Station funds so it can be used for improvements to existing stations 

 Article 10 & 11 are contingent on each other 

 No direct tax impact 
 
Bittel said that there are funds in the account that could be used by the Town for other needs.  Future Fire 
station could be bonded in the future.  He spoke about the need for repairs for all three stations and reserves 
enough funds so that engineering study could be done.  Impact is that if the Town doesn’t repurpose these 
funds, we are going to have to put in $50,000 a year for the maintenance of the current fire stations, which 
would have an impact on taxes.  This is an attempt to spread out the costs to reduce tax impact and giving the 
Town more options. Bittel repeated that the CIPC schedule is available for review for six years out, on the 
Town’s website. 
 
Warrant Article 11 

 Fire Stations Capital Reserve (appropriates $361,000) 

 Will allow funds to be used to maintain existing stations and for future stations 

 No direct tax impact 
 
Warrant Article 12 

 Amend the Recycling Center revolving fund to stop contributions 

 Study the Recycling Center’s needs 

 Balance is $491,000 – this seems like a good balance to be used for the Recycling Center 
improvements 

 Allow for additional revenues which can offset taxes beginning in 2018 
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Warrant Article 13 

 Purchase 185 acres from the Carpenter Home property 

 Requested by the Open Space Committee so the land can remain under Town control 

 $140,000 to come from the Conservation Land Acquisition account and $35,000 from undesignated 
fund balance 

 Money will go into Lucy Carpenter Home Trust Fund so that income can be used for the benefit of the 
Carpenter Home 

 No direct tax impact 
 
Tatro asked if this complies with the Carpenter Home Trust. Branley said that the attorneys and Department of 
State have looked at this and agreed that the action complied with the will of Lucy Carpenter.  Skuly asked 
about the heirs. Branley said the money would go to the heirs if the Town ceased to operate the Home.  
Bauries said she has a copy of the Lucy Carpenter Will and the intent was for the Town to own the land and 
said she doesn’t see any reason to buy the land back – no reason to do this.  She said the land can be used for 
conservation, and can be used for timber. Colby said we are basically paying ourselves.  We can use the 
interest generated by the trust fund to benefit the Carpenter Home.  It establishes a guarantee that Mt. Caesar 
stays conservation land. He said legal has checked out the process and approved it. Bauries said she doesn’t 
agree with this Article.  Bittel said that the trust makes reference to sell off the excess land.  He said Trustee 
Richard Scaramelli knows the intent of the will and he invited Bauries to attend the next Trustees of Trust 
Funds meeting to discuss further. 
 
Warrant Article 14 

 $2,500 in support of Hundred Nights shelter – by petition 

 Tax impact is approximately $0.004/$1,000 
 
If all the Board of Selectmen’s Articles pass, the estimated tax impact is $6.09/$1,000 based on 2017 assessed 
values. 
 
Public Hearing closed at 9:00 p.m. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 9:10 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on January 17, 2018 


